

How Can We Partner to Reach the Zerma People?  
1.  Sahel Sowers: 

Objective: To sow the gospel among Zerma villages in the southwestern part of Niger with the goal of forming an outreach group.

Rationale: The Zerma people are open to the gospel yet many live in places where they have little opportunity to hear a clear and sustained presentation of the gospel.   
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Strategy:  Teams of two to three people each are needed.  Each team will target a specific village (in cooperation with the Zerma team) to focus their ministry on.  Each team will spend a week in their assigned village.  During this time they will share their testimonies and a core set of stories based on the Chronological Bible Storying Method.  By the end of the week the hearers will have at least a basic knowledge of the key biblical passages from the OT, will have heard a clear gospel presentation, and will have had a chance to respond.  Further follow-up visits at least once a year will be used to disciple believers and train leaders.

Logistics:  A translator will be assigned to each team.  Prior to arriving on the field, each team will receive a CD with information related to the Zerma people, culture, basic Zerma greetings and phrases, what to bring, etc.  We recommend the team enroll in “Impact Your World” cross-cultural training and team leader training offered by IMB before coming to the field.  On the team’s first and second visit, we will meet them at the airport and help them get to the mission guesthouse where they will be given a one-day orientation.  We will go with the team and stay with them on their first visit to the village bringing them back to the guesthouse at the end of the week for debriefing.  On the second trip we will help the team get settled in the village and return at the end of the week to bring them back to the guesthouse, offering to facilitate a debriefing.

Estimated Costs Per Person:  



Food:  $10 per day for 10 days 
$100.00             


Transportation: 


     30.00



Housing:



   100.00



Translator: (per team for 10 days)
   100.00
2. Sahel Sports Clinics 

Objective:  To reach young Zerma people with the gospel through the medium of sports.

Rationale:  The average age of a Zerma person is 15 yrs. so there is a huge population of young people.  Like youth everywhere, many of these enjoy sports such as soccer, basketball, and volleyball.  Sports clinics would provide a vehicle for sharing the gospel.

Strategy:  Teams of 3 to 4 people able to coach soccer, basketball, or volleyball are needed.  Each team would be assigned either a neighborhood in a large town or city, or a large village.  The clinic will last one week.  During this week you will organize interested youth into teams, provide instruction and coaching, and hold Bible studies oriented toward youth.  The goal is to sow the gospel, share your faith, and organize believers into outreach groups.  Further follow-up visits at least once a year will help improve their skills, encourage believers, and prompt those who’ve not yet decided to follow Christ.

Logistics:  :  A translator will be assigned to each team.  Prior to arriving on the field, each team will receive a CD with information related to the Zerma people, culture, basic Zerma greetings and phrases, what to bring, etc.  We recommend the team enroll in “Impact Your World” cross-cultural training and team leader training offered by IMB before coming to the field.  Your housing may be a mud hut if you are working in a village, or IMB guesthousing if you are in the capital city.  
Estimated Costs Per Person:

Food:  $12 per day for 10 days
$100.00


Transportation:  $2-3 per day
    30.00


Housing:



  160.00

Translator: (per team for 10 days)
  100.00
3. Leadership training

Objective:  To provide teaching and training to believers, especially emerging leaders, in the churches and outreach groups.

Rationale:  Niger has few resources for training believers who want to go further in their theological and pastoral training.  Pastors and educators are needed to help train them.


Strategy:  Teams of two to three men are needed to help Zerma pastors and lay leaders improve their biblical, theological, and pastoral studies.   Each team member must have pastoral experience and/or a seminary or Bible school educational background.   Most of  the men the team will be training have a limited educational background so the focus will need to be practical, basic, and reproducible, with an emphasis on the narrative rather than propositional.  As these leaders mature and their churches grow, they will also need to have a better understanding of pastoral issues.  Follow-up visits will ensure that the training is being understood and applied and will provide opportunities for further progress.

Logistics:  A translator will be provided.  Prior to arriving on the field, each team will receive a CD with information related to the Zerma people, culture, basic Zerma greetings and phrases, what to bring, etc.  We recommend the team enroll in “Impact Your World” cross-cultural training and team leader training offered by IMB before coming to the field.  Your housing may be a mud hut if you are working in a village, or IMB guesthousing if you are in the capital city.  
Estimated Costs Per Person:


Food:  $12 per day for 10 days
$100.00


Transportation:  $2-3 per day
    30.00



Housing:



  160.00


Translator: (per team for 10 days)
  100.00
